
We do it for 30 years
“It is good for the working atmosphere and as a local 
company you have a social responsibility. No one has 
chosen whether they have a disability or not and people with 
disabilities should simply have opportunities in life. We hired 
the first person with disabilities about 30 years ago.” 

She always wanted to work in a book printing company
“We were contacted by this service provider for jobseekers 
with disabilities. Hannah, one of their employment 
specialists, had seen our vacancy and recommended 
Deborah as a potential candidate for the job. Deborah had 
already applied for this vacancy. We had received her letter 
and she matched the criteria. In her letter she wrote she had 
always wanted to work in a book printing company. For us, 
suitable reasons to invite her for an interview.” 

We try it!
“Then Deborah came to the interview and was accompanied 
by Hannah and Cristina from the national centre for the deaf. 
It was a good interview, Hannah and Cristina were able to 
explain Deborah’s strengths and weaknesses. Then we said 
we would try it.”

Eager to learn
“Deborah was very well received in the team. She is a very 
self-confident, motivated young woman who wants to do her 
job well. Deborah is also not afraid to ask her colleagues for 
help if she doesn’t know something. She always has her cell 
phone with her and writes down her questions. When she 
makes a mistake and she is corrected, she tries very hard to 
make it right. Stanjo is her foreman and always helps her. If 
she has problems, she turns to him.”

The power of excluding redundancies
“At the beginning, her colleagues were unsure how to deal 
with Deborah, because Italian is her mother tongue, and the 
sign language is also influenced by the Italian language. The 
learning process costed time and involved a lot of writing, 
showing, and translating. For instance, if you type a sentence 
in German into her cell phone, she first has to translate it into 
Italian. Her colleagues are patient in this regard, and it is not 
a problem for them. They learned to formulate very short 
sentences, excluding all redundancies. For them, it was also 
a relieve in work pressure, having our vacancy successfully 
filled with a motivated, friendly, and willing to work colleague.” 

The importance of a job coach
“For us, it was very helpful to have support in the 
communication during the recruitment, the hiring process, 
and the induction period. Also, we appreciated the support 
in the funding process. Deborah receives support of a 
job coach, which is very important to her. She can always 
call if needed, while at the same time maintaining her 
independence. She and we were optimally supported by 
both the service provider for jobseekers with disabilities and 
the national centre for the deaf.” 

An intensive start
“Having an employee who is deaf is in any case associated 
with additional costs. During the induction period, it took 
a lot of writing and showing to teach her the basics of the 
job. We already had a deaf employee. He took over part of 
the training of Deborah and supported her in translating. 
Deborah was able to learn quickly and easily. In the 
beginning, there were also problems because of Corona 
since all employees are wearing masks. Deborah then could 
no longer read the facial expressions and mood of her 
colleagues. Fortunately, these times are over now.” 

Loyal and creating a 
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Deborah, an employee with a 

hearing impairment, works on six 

different folding machines, helps 

with the packaging, and cleans up 

the workplace



Meeting outside the work
“Her colleagues are very important for her. They always 
support her when she has questions or help her to correct 
mistakes. There is a culture of ‘helping each other’. They 
sometimes eat together outside of working hours, in small 
groups of 5 to 6 people. I like that.” 

Teaching others the sign language
“Deborah is our second employee with a hearing 
impairment. Her colleagues were already trained and 
experienced in how to communicate with her, which 
made it easy for Deborah to start in her job. Where in the 
beginning she needed supervision from her colleagues to 
teach her what to do, she now can perform all her tasks 
autonomously. She has already taught her colleagues 
parts of sign language. She works on six different folding 
machines, helps with the packaging, and cleans up the 
workplace. She really likes her job and diversity of work.”

We have a goal
“She is very hardworking and friendly. Since she cannot 
hear the paper jams, she needs a second person on the 
machine. We are compensated for this, which is important 
for us, it would have been too expensive otherwise. Now 
we are supported by a technical assistant of the service 
provider, to look for the possibility to install a light signal so 
that Deborah can see the paper jam. The goal would be for 
her to be able to work there alone, it saves us one person 
and it saves the state money since we do not need this 
compensation anymore.”

Asking twice is better
“Communication is a topic of attention. Sometimes I had the 
idea she understood everything what was said, sometimes 
I found out, this wasn’t the case. For example, she did not 
correctly understand the work schedule, the hours of work 
and the salary. Quite important topics for her, and while 
we were alert on this misunderstanding we checked and 
corrected it. We learned it is always worth asking twice 
whether the information has been understood correctly.”

A better working atmosphere
“Ever since I have employees with a disability, we have 
a better working atmosphere. They are loyal long-term 
employees. This again saves on recruiting and onboarding 
processes. There are even subsidies and I pay less taxes. 
And if there is anything, I can call at any time my contact 
person at the service provider for support. I would hire 
again employees with a disability, because of the working 
atmosphere, because of the social responsibility, CSR and 
of course because of the lack of skilled workers. Above all, 
we are a local company and have a social responsibility in 
our country.”

Inclusion simply makes great enterprises
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“	There is a culture of 

‘helping each other’.“


