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Creating
a personality
as a business

Looking for a hands-on worker

“My goal is to have a mix of different characters in the
company. And then forming a homogenic team out of
them, where everyone supports each other, independent
from each other's strengths and weaknesses. | was looking
for a hands-on worker, physically strong to help in the
Cheese cellar and in the kitchen. One of the interviews
for this vacancy was with JUrgen, motivated to get this
job and telling me he was assisted by a service provider
for jobseekers with a ‘disability’. | found it interesting and
decided to give him a chance.”

It all started in the Cheese cellar

‘Jurgen started in the Cheese cellar, cutting cheese, and
vacuuming it to make them ready for sale. He also cleaned
dishes in the kitchen. All his tasks were relatively easy, short,
and structured. We did not have to make any adaptations for
him. | had my expectations about his speed of working and
his potentials as a worker. He fully met my expectations, and
he was completely accepted by his colleagues. That was
great. | wanted him to be more present in the restaurant, so

| asked him to get his teeth done by a dentist for a well-
groomed appearance, to open his possibilities to work in the
restaurant with customers.”
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Jurgen, having an intellectual
disability, is an all-rounder in the
Cheese cellar and restaurant

Slowly, with support, we succeeded

“Then, troubles arose. Jurgen had problems with alcohol.
He drank during work time, offended the staff and me, as
his boss. | was about to kick him out. He finally realised the
impact of his drinking and misbehaviour, and he excused
himself and asked his colleagues if they wanted to continue
with him as a colleague. They did, so | kept him. In the
beginning it was difficult for him, to find back his role. He
needed to be supported carefully, which we did, and it
worked out, also with the help of his job coach. It took some
time, but we succeeded.”

You need to put up energy

“There was one female member of my staff who deliberately
went out of her way to put Jlirgen in a bad light. She
sabotaged his work when he was finished. No fun at all

for the atmosphere and Jurgen was really upset. Others
reported this and supported Jurgen. | fired her. In this diverse
team, you need to put up energy and go a little extra mile
before the whole team. To include and integrate all, and to
share more of oneself.”



A responsible job

‘Now, we are eight years further. Jurgen is healthier than
he used to be. He is straight and direct in asking and
reporting. He is a loyal and trustful employee. He now has
a range of tasks. We learned and guided him to carry out
the more complicated work and he does well. He makes emp[oyee. He now has a
spatzle in the kitchen, he prepares ingredients for Goulash,
doing cheese tastings for costumers, and he is responsible range of tasks.”
for the stock in the Cheese cellar. He is also my contact
person between me and the staff. It was the staff that chose
him, and he fulfils that role very well. | advise Jurgen and
somehow also give directions when he asks me. It feels
sometimes as if | am a father and be part of his life."

He is a loyal and trustful

The job coach is important

“The job coach is important. She was there for Jurgen, but
also for me, she was a reliable help. She did help with the
recruitment and the induction period, and during the time
when it was more difficult for all of us. | know there is more
support that | could make use of; support | would be happy
if | would get it. But it is quite difficult for me to overview
all the support | could get and where to get it. Jurgen's job
coach knows a lot but is there for him. It would help if I, as
employer, just have one contact person 'from outside’ who
knows all and works work together with one of my staff.
Then we would be able to select what would work for us,
what subsidies, what support etc. Now | don't know that."

I want to give that extra mile for diversity

“You just have to give chances and trust somebody in a
healthy way, like | did with JUrgen, and all my other staff.
It's my vision, to fill his Cheese house with personalities,
different characters and create our own personality of the
Cheese house. | can only do that when | continue hiring
the way | do now, and most of my recruitments were
successful. | am motivated to give people chances, and |
just want to give that extra mile. | would love to invite my
fellow entrepreneurs, to meet my staff, to meet Jurgen and
our way of working."
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