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Synopsis:

Alexandru, an employee with

a mental and intellectual
disability, works as an assistant
in the painting department of
the company

for the production

They should be given exactly the same chance of getting a
job as everyone else

“The most important reason for me to hire people with a
disability, is simply that | want to give them a chance. And

| want to show people without disabilities that there are
people with disabilities. | have a cousin with Down syndrome
and grew up with him, so | always had a connection to it.

I grew up in a village where people with disabilities were
always out and about, where we had repeated points of
contact. According to me, they are part of society and should
be integrated as well and should be given exactly the same
chance of getting a job as everyone else.”

A match from both sides

“We have already some employees with a disability. We had
again a vacancy and contacted our local service provider
with whom we already had a good relationship. We asked
them whether they had jobseekers with a disability who
would match with the criteria of the vacant job. This was

the case and Alexandru was introduced to us. After a first
meeting, to find out the match from both sides, we decided
to offer him an internship. He accepted it, and during this
internship, Alexandru was guided by a job coach. We

found out he was able to quickly learn and implement the
work tasks, with the support of his job coach. This work
experience went very well, and this is why we hired him once
his internship ended.”

How it works in practice

“In the days before Alexandru started working, we discussed
with the team the coming of Alexandru and the impact for
them on their work packages. Alexandru would take away
some of their tasks the team considers as ‘'supportive tasks
that also can be done by somebody else’. We explained

the team Alexandru would take over a number of these
tasks, which would enlighten them. Then, the job coach
informed us about what it means to have a disability like
Alexandru has. He might need more breaks, and he might
be challenged, but not overwhelmed and on the other

hand, not under challenged. He needs a strict working
framework. And he needs somebody he can lean on, a sort
of a mentor. My employees appreciated this openness and
were happy with the support they would receive in their
work, which gave them the opportunity to focus on their own
professional technical tasks. They were all open to support
him if needed.”

Just the beginning

‘Alexandru’s job is to prepare buckets for painting. He needs
to mask off those parts that do not need to be painted and
clean them with an air pressure gun. When the painted
buckets have dried, Alexandru needs to put them on a pallet
and fix them for transport. Furthermore, he does clean-up
work in and around the hall. In the beginning, his job coach
supported him, though after a short while he no longer
wanted and needed this support. Both he and his job coach
decided only every two months one hour visit would be
enough. And, for us it was important, none of the tasks he
carries out, needed to be adjusted.”



Precise and reliable

‘Alexandru proves to be very precise and reliable in his
work. He feels very comfortable in the company and
working environment and he is motivated to keep his job.
He told me, he really likes it in our company. If he has
problems, he discusses them with his foreman and with

his boss. He likes his supervisor; he sees his supervisor as
nice and friendly and someone that keeps his promises. He
appreciates the fact he can take a day off, if he wants to, for
instance because he has an appointment. As he explained
it once to me: 'l like this job very much. I'm happy here.
Somewhere else, with my weird moods | would have been

fired long ago. Nobody here tells you to go faster and faster.

I'm glad | found this job here And, as his employer, | felt
proud to have given him this chance.”

Just like any other employee

‘Alexandru works every day from 8:00 a.m. to 12:00 p.m. He
has his own routine. He does his work independently and
starts with the garbage in the morning to ensure everything
is tidy. According to Alexandru, if he doesn't do that, it's
chaos. Currently Alexandru has some problems with his
health condition. He is extremely tired and can hardly
cope with the work. He himself thinks he was probably
misadjusted by the pills; he already made an appointment
with his psychiatrist. However, he still works 4 hours a day.
This can happen to any employee in our company, we do
have others on long term sick leave. Alexandru still works
and will be able to come back fulltime when his pills are
adjusted again.”

The key of paying attention

‘I remember when | told him he was a good worker, |
wondered and asked him why it didn't work out in his
previous jobs. He then explained they didn't trust him and
didn't let him do anything, no one paid any attention to
him. Probably this was because they didn't have time for
him. We know, based on our experience, the onboarding
process takes time. Especially in the beginning, you must
spend sufficient time to let your new employees with a
disability get used to the new job, to learn and to explain
about the tasks and the way you want to be done”

SME

Inclusion simply makes great enterprises

Happy with the support

“We are happy with the support of the service provider

and the job coach. We had support in the funding process
since we are compensated for the lower productivity of
Alexandru. We had support by the job coach in learning
Alexandru about the work tasks, and the work environment.
And we had support by receiving adequate answers on all
questions we had in the beginning.”

A better working atmosphere

“The presence of employees with a disability creates a
better working atmosphere. It is an absolute enrichment for
the production, even for the employees without disabilities.
We would hire again at any time, because of the working
atmosphere, and because of the lack of skilled workers.
We are learning more and more from our employees with
disabilities. We would really miss them when they would
leave us.”
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