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The positive
effect of work
for everyone

Having work for everyone

“For me 'having work for everyone' is important, and certainly
for people with a disability, as long as they can carry out the
work that needs to be done. My drive for inclusiveness derives
from having personal experiences with several persons in

my family with a disability. And | strongly believe in corporate
social responsibility. This is why | work in close partnership
with some dedicated service providers for people with
disabilities. Together with them, | look for possibilities in my
company, for instance to create internships.”

Extra hands needed

‘I have hired Jurgen, who is responsible for picking up the
phone and transferring calls, receiving customers and some
administrative tasks such as filing and archiving. Jurgen
functions quite well in his job, he was a ‘good pick’. My
employees of customer services were indicating there was
too much work, they wanted extra help. Now, the thing is that
all of my employees working there have a master's degree.

| can imagine they need extra hands but hiring somebody
extra with the same degree would be costly, and also difficult
to find, it was a no go."
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Place of action:

Cosmade, a company producing
and selling cosmetics and
medical devices

Storyteller:
Linda, manager of the company

Synopsis:

Jurgen, an employee with autism,
working as an assistant, picking
up the phone and transferring
calls, receiving customers and
some administrative tasks such
as filing and archiving

The win - win

“Then we were supported by our partner service providers to
take a better look at the work package of our employees. My
employees at customer services were completely included

in this analysis and made their choices what could be taken
out of their work package and easily carried out by somebody
else, less qualified. It soon became clear there were a
number of tasks done by them that took up a lot of time, were
distracting them from their core tasks and could also be taken
up by someone without a master profile. | was pleasantly
surprised; we could hire somebody to really support them
and at the same time make their work more attractive. This
way of working is called Inclusive Job Design, a relatively new
methodology to re-arrange work with the aim of creating a
win for my current staff, and at the same time design a new
job for somebody looking for work and not being able to fulfil
all the requirements of existing vacancies.”



Looking for the real match

“We had several candidates who applied for the job. The
first selection we made was based on three criteria, being
‘experience, knowledge of French and number of hours'.
We noticed that knowledge and hours were difficult criteria

to stick to. In addition, appearance and discretion were important to look at the
considered important. We then selected candidates. They

were first interviewed by me, and then, if still in the race, by Strengths of candidates

theirimmediate colleagues. “In my interviews, we talked
about job related issues and the practical implications of in relation to the JOb “
the disability. | really wanted to stick to the tasks of the job
that was designed. Sometimes the disability impacted in
such a way that a task could not be carried out well enough.
For example, there was a candidate who could only go

very slowly up and down the spiral staircase. If we would
remove this going up and down, the existing needs of the
colleagues would not be met. And this is why this candidate
was not hired. Jurgen was, because he matched the job
and the requirements of the job and the colleagues were in
favour of him."

" For me, it is always

| only saw advantages

‘I have more ‘good picks'. For me, it is always important

to look at the strengths of candidates in relation to the

job. And this is why I hired two employees with ASD for

the vacancies | had on quality control and audits. | was
supported in this choice by my partner service provider. For
me it is not always clear what a disability means. They told
me about ASD and the meaning of it for the job, | only saw
advantages and they are both really successful.”

It is of great support for us all

‘| receive a compensation for Jurgen, by means of more
support and guidance in the beginning. That was needed,
we had some challenges in the beginning. For instance, |
found out it is really important for Jurgen to receive clear
assignments. In my company all employees have the
freedom to develop their own working methods, in which
they feel comfortable and reach the expected production.
In case of Jurgen, | noticed he did not do this efficiently.

| really had to invest in creating clear instructions for his
assignments. This also counts for his colleagues, when they
ask him something, it should be also very clear. Now we are
used to it, and it actually is of great support for us all, to be
clear in our assignments. | am satisfied with Jurgen, with

all my employees with a disability. | recognise the added
value of inclusive entrepreneurship and advise all fellow
employers to invest in it
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