t's only about
abilities!

Only looking at the skills needed

‘I never gave attention to the fact that the job applicant

had a disability or not. | only gave attention whether he

or she could perform the tasks needed. As a company,

we work closely together with this regional job centre, to
whom we sent our vacant posts. In this case it was for the
‘field technician’ position. The vacancy was offered to all
kinds of workers who could perform the tasks; hence the
requirements of the job did not have any sort of bias or
constraints. The regional job centre was focused on the
skills of the applicants to be able to perform their role in the
company. The disability did not play a role in the recruitment
process, only the skills needed. We hired Juan, he matched
the criteria of the job, and his disability was of no effect on
the tasks."

Technical training as usual

“The first period in work went alright in every sense. For me,
‘normality’ forms the basis from the first instance. We are a
telecommunications company. We give training to all our
employees to enable them to carry out the assigned tasks.
Thus, Juan received the same technical training as the rest
of the employees, which consisted of the operation of the
vehicle and handling the pertaining electronical equipment
for the measurement of the mobile network."
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It was Juan who tells me his worries

“But then, to my surprise, Juan himself was the one who
put his disabilities “on the forefront” of his relationship with
the company. As Juan explained it to me: “It is because of
my cardiopathy, that | worry about my heart condition and
how it could affect my performance at work." Juan asked for
a medical check once he entered the company, which of
course | approved of. Fortunately, the examination proved
that everything was alright, and Juan could perfectly
conduct the assigned functions. He now was satisfied and
happily continued working in his new job."

Awareness is the key

"However, at some points of his work routine, Juan had to lift
up and move around some electronic equipment, and some
of them were very heavy and Juan was again afraid this task
could be particularly dangerous for his heart condition. |
could easily solve this issue for him. | shared this concern to
the rest of my workers and told them to help their colleague
out, so he would not lift any excessive weight. The rest of
the team was perfectly aware about his ‘'disability’ and prone
to help every time that lifting heavy equipment was needed.
This was the only adaptation Juan needed it in and around
work. This approach, which was simply based on raising
awareness amongst workers about the heart condition of
this employee and making them help him on those specific
situations, perfectly worked out. The situation itself was not
very complex and this simple movement was enough to
fully integrate Juan."



Job crafting works

‘Juan’s colleagues welcomed him the best way possible;
they helped him in every moment when there was
some heavy weight to lift. They maintained a very good
relationship. As in any other job, an employee fits better

or worse, depending on various circumstances, like for on the abilities and not

instance personality traits. The disability of Juan did not
imply any sort of constraint regarding the relationship on the disabilities.”
amongst his fellow colleagues. He attends regular health
check-ups and the ‘adaptations’ at the office were the same
undertaken when he first entered into the office. Meaning
‘somebody takes over the heavy lifting'. It is a sort of ‘job
crafting’; Juan takes over other tasks and in that way it all
works out well."

* That is to say, to focus

Excellent work performance

‘Juan's supervisor, who supervises all the field technicians,
is completely satisfied with the work of Juan, the
performance of the tasks assigned to the job was never
affected by his disability. If there were some doubts about
the performance, it was always doubts of Juan himself, not
from me, or his superior or fellow workers. And there was
no need for that, Juan met by far all the requirements and
specifications of the job, and he accomplishes an excellent
work performance. Juan works already some years for our
company, with success.”

Practice what you preach

“Hiring Juan helped us, as a company to actually ‘put into
practice’' the work philosophy we praise. The hiring of
Juan created a friendly and welcoming environment and
helped the rest of my employees to see how a person with
a disability can perfectly develop the job required without
any further problem. Thanks to having Juan amongst the
workforce, we as a company gained personal and life
experience on this field."

Focus on the abilities

‘| would certainly do it again, definitely! | do have some
advice for my fellow employers. As a company, but also

as a service provider, do not take ‘disabilities’ into account
when sending the worker's CV, or when hiring him, just
focus on the capabilities of that potential employee. And do
not pay attention to the disabilities of any potential worker,
but to the fact if the worker himself can actually perform
the required tasks. That is to say, to focus on the abilities
and not on the disabilities.”
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