
Creating financial stability
“Our company is in a position that there are no specific 
professionals in this market, there is no professional 
education in this specialism, and we need to train them 
ourselves. We were looking for a permanent, loyal employee 
who would like to become a specialist. I also want to help 
people with disabilities because I know what it is to face a 
health problem, and I feel the need to help a person with 
disability to find financial stability.”

The opportunity was already set
“We were looking for a paper rewinding and printing roll 
machine operator. We immediately looked for a person 
with a disability because we had to replace someone who 
worked with a semi- printing automated machine that was 
already adapted for people with disabilities. We placed 
job advertisements on all job advertisement portals, 
newspapers, and contacted the employment service. They 
offered Šarūnas as a candidate and then it all went fast. We 
met Šarūnas for a job interview, we showed him the premises 
and the press machine he will work with and we discussed 
possible adaptations needed for the job. It appeared he 
needed help of colleagues in case he needed to lift more 
than 5 kilos. We felt the match, we accepted the necessary 
adaptation, included it into our work processes and decided 
to offer him the job. And he agreed.”

Quality takes time
“In the first six months, Šarūnas observed the operating 
principles of the semi-automatic printing machine by 
shadowing our specialist. During these months, he learned 
the job by observing, then supporting and then doing it all by 
himself. After a year he was able to produce his work alone. 
This is a normal period, he learned as quick as any other 
colleague, specialist quality working takes time. And the 
training itself went well, because Šarūnas is a very concrete, 
talented person, absorbing all new information.” 

First things first
“From the beginning our expert of paper rewinding and 
printing roll machines truly taught Šarūnas all the subtleties 
of the semi-automatic printing machine. In the first half of the 
year, he did not let Šarūnas to work on the machine, first he 
needed to teach him the specifics of the printing machine 
and the steps of the workflow. After this first half a year, he 
let Šarūnas to start working with machine, but only with his 
maintenance.” 

Key is cooperation and planning
“Šarūnas is a paper rewinding and printing roll machine 
operator. His work consists of preparing the printing form 
on the shaft, putting the shaft in the machine, and putting 
the machine into operation. Then once the machine begins, 
he needs to monitor whether there is enough toner in the 
machine and whether the printing is moving qualitatively. 
After the printing, Šarūnas needs to clean the machine, 
replace the roll and the procedure starts over again.” 
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Synopsis:   

Šarūnas, having a spinal hernia, 

diabetes and blood pressure, 

works as a paper rewinding and 

printing roll machine operator; an 

expert in his field



Some small form of assistance
“Putting the shaft into the machine asks for the support 
of his colleagues, since this shaft weighs about 30 kilos. 
The storekeeper, who is always there, is the one assisting 
him in this part of the work process. It is only a few times a 
day, which makes it quite easy to include it in the work of 
somebody always in his neighbourhood.” 

Loyal, trustworthy, and reliable
After his probation period of three months, we decided to 
offer him a contract. For us, nothing special was needed 
in relation to adaptations because of his disability. We just 
had to think about who of the colleagues would be able to 
help him with the heavy parts and became the storekeeper. 
Now, Šarūnas has become an expert in his field and is a 
loyal, trustworthy, reliable employee.”

Stability and loyalty
“If we have a vacancy in the future, I will always look 
for opportunities to offer this vacancy to a jobseeker 
with a disability. I certainly would. Stability and loyalty; 
these two key qualities I notice most in employees with 
disabilities. My experience is shows that I can have up to 
a third of people with disabilities in the company. Though, 
this is only possible with the financial support I receive 
from the government. In case of Šarūnas’ employment, 
we received partial support to cover the salary for the 
first 6 months by employment services, it would not have 
been possible without.”

Inclusion simply makes great enterprises
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“	For us, nothing special 

was needed in relation to 

adaptations because of 

his disability.  “


