Trustworthy and
dedicated

His skills suited us

‘I was not specifically looking for an employee with a
disability. | had posted an online job ad, looking for a category
B driver. Then Raimundas came to a job interview, and | let
him drive a truck. His skills suited us, and we talked easily. He
told me he has a disability, wearing a hearing aid, and assured
me there would be no problems with it. We did not have to
change the content of the job, because Raimundas can do
everything that belongs to the driver's position.”

A pleasant surprise

‘It took some time for his colleagues to get used to
Raimundas. We all started to talk much louder than usual.
And, also, in the beginning the old workers did not know how
to approach and talk to him. Because they thought he would
not understand, because he could not hear them. As some
of his colleagues told me "Why do we have to talk to him, he
won't hear us anyway'. Then | urged them to communicate
with Raimundas as they did with other colleagues. The only
difference when communicating with Raimundas, is that they
had to turn their face to him. Then Raimundas would be able
to see their face, and at the same time read their lips. That's
what they did. And then, they were pleasantly surprised

he could ‘read’ their lips and then understand their spoken
words. It is all about simply to understand each other.”
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Raimundas, an employee with
a hearing impairment, works as
a truck driver, delivering goods
throughout the province

The same information as anyone else

“Raimundas tried hard to quickly understand his work and
showed a genuine interest in the company's activities.

Here we saw that sometimes it was necessary to check the
information to see if Raimundas had heard everything to the
fullest, as it often happened that only the first part is heard.

I now know, if | need to report anything to the team, | bring
everyone together in one place to make sure that Raimundas
gets the same information as anyone else.”

He doesi it all

“He is the driver of one of the trucks. His role includes
checking the order given by the manager and load the
truck, call the customer, and confirm the time and place
when the materials will be delivered. Once at the customer,
he needs to unload the order at the right place and take
the customer's signature on the loading bill. He also needs
to supervise the truck and report any malfunctions to the
vehicle in a timely manner. In the induction period, | showed
him the entire workflow and we initially drove together to the
different workplaces.”

Read my lips

‘As with any new employee, | checked his truck, to make
sure if all parts of the order were in the loaded truck. Here
sometimes | found mismatches. When | asked Raimundas
why he didn't include some of the materials, he answered
that he didn't hear the instructions for loading those parts.
It now does not happen anymore, we all know we must turn
our face to him, and he can read our lips very well.



No need for support
“Ever since he works here, he was never late for work, or
never did not appear at work without notice. We haven't

used a service provider to support us, there was no need “Heis happy to have
for this. He teaches himself just by looking at colleagues

doing the work. He also has a big sense of humour, and he 2) Steadyjob and | am
is keen to help others and give his insights. Despite his own

work, he never minds helping his colleagues when needed. happy to have such a
Raimundas tells me that he had never feels uncomfortable

with colleagues, experiences no bullying, feels understood, dedicated emp[oyee.“
and he can communicate freely with his colleagues. He

also has his own jokes."

The mutual benefit

"He is a strong team member, that we can trust. His sense of
humour creates a positive atmosphere at work. He is loyal,
has a willingness to learn, and he offers voluntary assistance
to other team members. He is happy to have a steady job
and I am happy to have such a dedicated employee. | would
do it again, there is an absolute mutual benefit. Raimundas
has a stable income and | have a reliable employee. For me,
a person with a disability is the same employee as any of my
other employees, as long as he meets the specifics of the
job. I'would suggest any of my fellow entrepreneurs to try to
include such a person in their team.”
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