a financial and
human benefit

Open for all who match

“We are a family company. As a family company, we have a
strong engagement to all our staff and support them in all
possible ways to let them feel comfortable. In our mission
and vision, we emphasise our role in society and being

a ‘mirror’ of society in our choice of personnel. People

with disabilities are part of society and therefore possible
employees. We are open for all who match the tasks that
need to be carried out in the company. It is about what
people can do, instead of what they can't do."

Why not do it different

‘It wasn't us who came up with the idea of hiring somebody
with a disability. Fleur, an employment specialist of a service
provider for jobseekers with a disability called us, and she
introduced John as a possible candidate for some work that
needed to be done in the bakery. Fleur had visited us before
and she had watched the experienced and qualified bakers
carrying out repetitive work. Tasks like for instance, opening
fruit cans, filling pies with cherries, and preparing dough.
According to her, it was work that also could be done by
somebody else, with a lower qualification.”

The obvious win - win

“She suggested If somebody else could take over part of
these repetitive tasks, it would mean less overtime for the
qualified staff, and more focus on the core tasks of their
job. John had the skills that were needed to carry out the
supportive tasks included in the work of the bakers.
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And the costs of letting him do the work were much lower
compared to the costs of a baker carrying out these tasks.
Which was the case before hiring John. This balance
between the costs and the benefits always counts. John
was quite enthusiastic of being offered the chance to work
in our company. We had had one introductory meeting and
then we asked him to start up. For us, it meant no lengthy
recruitment procedures, just an introduction on the right
time in the right place with a matching candidate.”

Our devoted senior

“One more positive drive to hire John was the presence

of one of our senior bakers, who was devoted and willing
to work with John. He had the patience to introduce John
into the world of our bakery, and the patience to learn John
the skills needed to carry out the work. Without this senior
member of our staff with the right skills to guide John, it
would have been less obvious for us to hire John."

Start small and build up

“We decided to let John start with some simple repetitive
tasks and then see what could be added. Our senior baker
took up this job of guidance and included extra tasks
whenever it appeared possible, being alert at the same
moment not to ask too much of John. We also decided to start
with one day in a week, and to increase the number of days
whenever possible. We decided for this one day to let John
find out how it was to work in a real company and we, on the
other hand could find out how it was to work with John."



A good match

‘During this first period, we had regular meetings with
Fleur. She advised us about the tasks and how to guide
John. These meeting were quite short since everything
went well from the beginning. It all made it easy for us

to have confidence in a working career for John in our
bakery company. He works a bit slower compared to

his colleagues, but that is compensated by the reduced
salary we pay for John. In the beginning, the guidance of
our senior baker was quite intensive. Though within some
months, this intensive guidance became less needed. In
this period, we also increased his number of working days.
John matches well in the organisation, he now works four
days per week, each day he works 4 hours: from 6 - 10
AM. This reduced number of hours has to do with his back
problems.”

Completely comfortable

‘| remember this first period as one where he was quite shy
to ask questions when he wanted to know something, and
where he was happy to be surrounded from the beginning
by colleagues who were friendly and willing to support

him where needed. It took him some time to really feel
comfortable enough to ask for support. Now, after one year
of working he feels completely comfortable to do so, where
he at the same time always feels the respect for his senior
colleagues and approaches them also accordingly."

The passionate support

‘| see the role of the job coach as quite essential. Fleur is
always there when needed, she understands the culture
of our company and she understands John, which makes
it easy to prevent problems and overcome problems
when they are still in a minor stage. She is also the person
that supported us in finding our way in the organisational
and administrative things needed to be carried out. It

is not always clear for us who is responsible for what.
Fleur supported us in this by providing us with the right
addresses and names. Also, the attitude of Fleur was of
great importance. | could feel her passion and enthusiasm,
this had a very positive influence on us and made us also
enthusiastic to start up this procedure of placement and
hiring John."

Investing time pays off

‘Fleur on the other hand, told me she appreciated our
openness, to let John carry out any task possible and see
how it worked out. According to her, even more important
for the success was the time invested in the guidance

of John in this first period. | agree with her. Our senior
baker was of great importance in this phase. He has both
the experience and the patience to guide John. And he
recognised the struggles of john of asking for help. He
supported John in becoming more open to ‘just ask'.

SME

Inclusion simply makes great enterprises

The world of bakers

“One other important factor contributing to the successful
inclusion of John is the attitude of his colleagues. They were
all open and willing to help. | assume this has to do with the
role of bakers, who are a special group of workers. They

are sturdy with a small heart, working on moments others
sleep, in a small working environment, working intensively
together and at the same time each being separately
responsible for a small part of the result. This closely
working together and being dependent on each other
might be a reason to have this open and friendly attitude.
And, also, bakers are persons that like to work in ‘the shade',
they prefer to work without contacting clients. It might

be a characteristic that matches with the characteristic

of John and makes him ‘feel at home'. There was another
employee with an intellectual disability, already working for
years in this bakery company. Colleagues were used to ‘the
instructions' of this other employee. For them it was ‘just
like with their other colleague’ which made it easier.”

The work of bakers

“The good part of a bakery company is the organised and
structured work. It might be hectic from the outside, inside
the work is always the same; the same sequence, the same
tasks on the same moment of the day; day in, day out.
Although more fast compared to the work as baker in a
day care environment, John mentioned to me, it was easy
for him to get used to this work, since it matched exactly
with what he likes in work and with the way of working. |
consider this also as a factor contributing to the success of
the hiring of John."

About costs and benefits

“John is working in the bakery company for over a year

now. He knows what to do, he can work independently.

We are happy with him. Apart from his work, his presence
affects our staff in a positive way, seeing a person with a
disability perfectly able to work; persons in most cases out
of their scope. For us, it is normal to be inclusive, everybody
buys bread, then everybody should be able to work in our
company. The benefits of hiring John strongly outweigh

the costs of hiring John. A baker earns 4 -5 times more
compared to John and John does the work the bakers did
before John was there. The guidance costs time and money
because of the senior being less productive when guiding
John; still compared to the costs, the benefits are huge. We
would certainly do it again!”
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