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Germany

Belgium * *

Portugal

Austria

Finland * *
Spain

Lithuania * * *

The Netherlands
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to hire peoplewith a disability i SME



Whatmadethe succes?
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V Learn from current successful events
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V What else can we learn of existing theories ‘ £ 4\
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V Ensure all can make use of it!






Theory of Social Cognitive Social Norm
Reasoned Action Theory Theories i

-

Theories of Theories of Diffusion
Stigma and - Automatic, Impulsive of innovations
Discrimination & Habitual Behaviour Theory

Transc¢ Theoretical
model

SelfDetermination Elaboration Likelihood Theories of Communication
Theory model Social Networks Persuasion Matrix
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Attitude
What do | believe?
How do | value that belief?

Perceived social norm
What do important others believe?

How important is their opinion for me?

Perceived behavioural control
Am | capable to do it?

Theoryof ReasonedAction

Intention to do it

Barriers
Is there any support?

Behaviour




[ S un@erstand

Attitude

Al believepwd need much guidance

Al do not like it when my employees need
much guidance

Perceived social norm
AThis director of the company next to me

says it is not true
AANd | highly value his opinion

Perceived behavioural control
AHe says | can be trained in this guidance,
it costs just some hours

Theoryof ReasonedAction

Al might consider trying it

it!
for half a year Let me do it!

| receive guidance
| receive some fundin¢
It is okay to start with a periodicatontract
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Resistance: scepsis

Ability

Automatic reactions

Emotions

Knowledge

Intention to do it Behaviour

Social environmentwhat others think

Social environmentwhat others do

Self efficacy

Self image Wt KeEaAOlFIt Q SYyOJANER

Resistance: aversion

I-SMEmodelbehaviourchange External opportunities
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Ability

Attitude

Resistance: scepsis

Automatic reactions

Emotions

Er—

Social environmentwhat others do

Knowledge

Social environmentwhat others think

Self efficacy

Self image Wt KeEaAOlFIt Q SYOJANER

Resistance: aversion

I-SMEmodelbehaviourchange External opportunities
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Resistance: scepsis

Ability

Automatic reactions

Emotions

what others do

Self image Wt KeEaAOlFIt Q SYOJANER

Knowledge

Social enwronment-l

what others think

Self efficacy

Resistance: aversion

I-SMEmodelbehaviourchange External opportunities



hext
steps!

V 'Translating' theoretical concepts
V into behavioural components

V to suggestions to influence
behavioural awareness

V to concrete ingredients to
apply when organising an event




ActionGuidelines

Whom is best

Who is our to speak?

audience? What is our
ambition with this What Sha” we What should be
audience? organise? the message?

What
SMART
goal(s) do
we want to SMART goal

reach?

Ingredients

What to Where shall
include into the we organise?
Who will What type of programme? |
organise? event shall we What else to include
organise? to ensure the highest

level of success?

Theresult What, WhyandHow

What to do at the
end to find out if
we reached our
goal(s)?



Key topicdo think of, to increase success

Whenstartingto organise

Wheninviting

Thelocation of the event

Whom isbest to speak

What should be in general tihe messag@

What should be in the message when organising an event for an audience thatlysinterested?
How tointeract with the audience?

What to include in thgorogramme?

ONNCEE L

What to do in general anonportant for success

10. After the event

Theresult What, WhyandHow



Ingredients:a selection

Audience

Give the audience
something, they want to
give something back

Organisehe event, where
the good practice is done
by somebody your
audience know

and respect

Peers Message

[ SO WLISSNEQ 2 FUse girdphJand positive

audience officially messages: check them

organisethe meeting beforehand with your
audience
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role in the meeting, then Repeat the message many

your audience can identify times, in the same way and

with the speaker in different ways

Startwith bringingthe audiencan agoodmood
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Location

Organisethe event in
places where the audience
dzadzr t £t & Wi Al Sa

Organisehe event, where
the good practice is done
by somebody your
audience know and respect






Supportingmaterials 1= SME

Ves,‘lamr\‘/(er:yhappy ¢ N\y\ 3 3 S N\J

L

Fm‘land CIKURKY" (B0 ‘ \

iISMEstories

tp1

Include inclusion

An y’es, It's go|ng great 4 : in your vision and your strategy

Step by step guide
|
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Actionguidelines 1= SME
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Action Guidelines

Ingredients

Action Guidelines

Working document

Procedure

Guidelinedor organisingeventsstimulatingSME<o0 be opento the recruitmentandhiring of personswith a disability
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A Who is your audience?
A What characterises them?
A How to increase their intentions? ’_
Al 2g G2 WYW2LISYyQ (°¢

Again usingthe Theories
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Your audience MSME

A needfor personnel& opento hire personswith a disability

b 2neéJor personnel e ———————— | A Sh&dMr personnel

Not at all opento hire I | Opento hire persons
personswith a disability with a disability

Howto bringthem one stepfurther?



Forcefield analysis

Opento hire personswith a disability

R ¢

Faceto face meetings
Instructionald A RS 2 Qa

* Physicakvent

Socialmediacampaign Online event

¢NAIISNI GARS2Qa Storytelling

{G2NRBGSEEAY3 OAIRS2Qa Includedetails

Provideconcrete tools

b 2ned&ior ’ N | A Dhéedior
personnel ) personnel

* Physicakvent
Online event

*

Storytelling

Sociamediacampaign _ _
Avoiddetails

¢NAIISNI OARS2Qa

Not at all opento hire personswith a disability
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how It works
In practice!
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